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– to derive characteristics of a learning organisation
– to design a diagnostic tool to gather information for

assessment of defined characteristics of learning or-
ganisation (in particular circumstances)

– to test the designed tool in selected – pilot – organisa-
tions.
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Abstract: Based on extensive literature review, the characteristics of a learning organisation are depicted as a starting point to
define a pragmatic tool to assess the level to which an organisation meets the individual characteristics of learning organisation. The
tool is designed as a matrix combining eight characteristics of learning organisation with four improvement levels including
feedback loop. This tool has been tested in 9 organisations and the examples of information gathered through this exercise are
provided and discussed.

Key words: learning organisation, organisational learning, diagnostic, questionnaire
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– It has a formal way of asking questions, seeking out
theories, testing them and reflecting on them

– It is properly selfish, clear about its role, its future and
its goals, and is determined to reach them

– It is constantly re-framing the world and its part in it.
(Quality Circles at their best are an example of such
recurrent re-framing)

– It cultivates the concept of negative capability, where
disappointment and mistakes are accommodated as a
part of the learning whole

– It is a caring organisation, in that it wants everyone to
learn, and it bends over backwards to make that obvi-
ous
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– Capacity to monitor continuously and in real-time the
external environment

– Capacity to identify, monitor, assess resources and
search for new ones

– Capacity to analyse and develop internal resources
– Capacity to analyse and in accordance to needs change

the internal environment of an organisation
– Capacity to formulate challenging visions, strategies

and goals
– Capacity to accumulate, share, and re-use knowledge

and experience (both internal and external)
– Capacity to synthesise flexibly and creatively the above

capacities and mobilise them to joint actions
– Capacities to create, provide, and receive feedback at

all levels of organisation.
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– Individual level (improvement of personal characteris-
tics, see Senge and his personal mastery)

– Social level (includes improvement on team level as well
as soft organisational characteristics such as organisa-
tional culture, organisational climate)

– System level (includes improvement of structural char-
acteristics of an organisational system and consequent-
ly performance level of an organisation)
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– Feedback loop (reflects the consequences of both sin-
gle- and double-loop learning for organisational behav-
iour).
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– Learning organisation profile from two perspectives:
– Learning organisation characteristics (see illustrative

Figure 1)
– Levels of improvement within learning organisation (see

illustrative Figure 2)
– Combination of characteristics and improvement levels

(see illustrative Figure 3)
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